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MONDAY 3rd NOVEMBER 2025
START TIME : 1900 Hours


Apologies for absence: Annette Dickinson-Flint; Cyril Nolan.

1. Chairman’s Report:                                                                                                                                                                             a. To date 13 out of 15 Sponsors have renewed their sponsorship boards; reminders have been issued.               b. Door Access Code changed to 1346; no new fobs to be issued.                                                                    c. Light meter locks and keys changed. Key issue agreed One is kept in the keysafe for use for all team matches and for emergencies. 

2 Honorary Treasurer: Laura Mather.                                                                                                                                                       a. Income & Expenditure Account.                                                                                                        b. Use of Sum up machine and Light meter income is to be monitored on a Treasurers Spreadsheet. 
3. Membership Secretary: Lorna Rogers.                                                                                                              a. Membership figures.									                            b. Approximately 40 members need to renew their membership, especially some Team Players.

3 Club Captain & County Rep: Lee Picken.                                                                                                a. Report on the start of the County Winter Leagues and court use on Mondays, Tuesdays and Thursdays.                         b. Report on expected increase in Personal Training sessions and ‘extra’ equipment requested.                  c. Report on Darren Lewis Squash Coaching sessions.                                                                                  d. The eagerly awaited Club Closed Racketball Final eventually took place on 22nd October between Duncan Moselhi and Barry Talbot. Duncan came out victorious 3 – 2 in a match full of unforced errors.
5. Competitions Organiser: Pete Morgans.		                                                                                                                     Club Championships report. Will programme it earlier next year.

6. 1st Team Captain: Pete Morgans.						                                                     a. More Players are needed to ‘bolster’ team squads.

7. Junior Section: Gary Nolan.                                    					       	                            a. Report on selection of Juniors to attend Darren’s Coaching sessions supported by CF Fund.                

8. Internal  Leagues: Don Wallington:                                                                                                                     

9.  Website: Kacper Pagorek 								                                     a. Website Gallery up dated to show Ladies Championship semi and finalists and Academy Team.
10.Future Events:								                                          a. It is recommended that early, fixed date should be selected for the 2026 Club Closed Championships.

11.Housekeeping”: 
 a. Cardboard recycling to be improved.	

12. Maintenance : 
[bookmark: _GoBack]   a. Trip Hazards on external paving from Activity Space removed thanks to Paul Allen.                        b. Recent Power cut affected the Central Heating Boiler; Reset resolved thanks to Adam Slater.

13. ANY OTHER BUSINESS 								                                a. None notified to date.                                                                                                                      								                                       			
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Monday 1st DECEMBER 2025
Start time 1900 hours
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