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Apologies for absence: Mal Brown; Annette Dickinson-Flint; Dylan Ingman [RB]; Howard Jones; Laura Mather; Cyril Nolan; Don Wallington [RB]

Present:: Graham Jackson; Max Lloyd; Gary Nolan; Lee Picken; Lorna Rogers.

1.  Chairman’s Report:                                                                                                                                                                             a. To date 14 out of 15 Sponsors have renewed their Sponsorship Boards; reminders have been issued
    b. The Entrance Door Access Code has been changed for improved security.
    c. Court Light Meter locks and keys have been replaced for greater security and accountability. The old override keys will no longer work.                                       

2. Honorary Treasurer: Laura Mather.                                                                                                                                                       a. Income & Expenditure Account submitted by email which reflected early membership subscriptions, sponsors income and payment to Joel & Miles for the Event. Despite the obvious enjoyment and success of the event it ran at a loss of £1259. 
Light meter income improved at £1550.  Thanks to Team Captains for paying winter league fees promptly.                                                                                                 b. 23/24 Annual Accounts remain to be updated and issued. 24/25 Accounts being prepped. 			                                                                                             c. As part of the essential accounting and Club review of income and expenditure the use of the sum up machine and light meter is being monitored on a Treasurers Spreadsheet and by CCTV observation. 

3. Membership Secretary: Lorna Rogers.                                                                                                              a. So far, 159 members have renewed their membership; final reminder is to be issued with the advice that players who do not renew their membership will not be able to access the Court Booking system. Persistent offenders will have their fobs deactivated.						
4. Club Captain & County Rep: Lee Picken.                                                                                                a. Lee reported that the A team in the Squash Winter Leagues were experiencing difficulty in fielding a reasonable side through ‘player unavailability’	                       b. Lee reported that the Darren Lewis Squash Coaching sessions had been well received and will continue with appropriate Juniors being supported by the Chris Flint Fund. 	    c. Lee reported that Mickey Brown had requested some additional equipment; it was agreed to programme this provision piecemeal ‘in line’ with Activity Space income and to review the income stream to reflect the greater use in personal training numbers.  d. Lee to check if the “Boxfit” punch bags to remain in the Activity Space with Kevin.                                                                                                                       e. Dan Aimer, Rowton Castle Junior Coach, is in Australia is looking for a volunteer to help out in his absence.                                                     

5. Competitions Organiser: Pete Morgans.				                                                        a. The Club Closed Racketball Final eventually took place on 22nd October between Duncan Moselhi and Barry Talbot. Duncan came out victorious 3 – 2. 

The Ladies Cup was won by Elaine Radcliffe.
Paperwrite have been instructed to update the Honours Boards.
6  1st Team Captain: Pete Morgans.						                                        a. More Players are needed to ‘bolster’ team squads, especially in the Staffordshire League.                                                                                                                                                

7.Junior Section: Gary Nolan.                                    					      a. Things going well; Gary to continue to select Junior Members to attend Darren’s coaching sessions and to send invoices to the Treasurer for the mid-week sessions.      b. The “Academy” team are doing well and it was very pleasing to see the level of support on the balcony for their last match.                                                               c. Congratulations [and sincere thanks] to Gavin Mathias for achieving his first stage  coaching qualification.

8.Internal Leagues: Don Wallington:                                                                                                         a. Don expressed continued disappointment with the numbers of players in the Internal Leagues.                                                                                                                    b. Any suggestions about how to increase the number of members playing in the Internal Leagues would be most welcome.
                                                                                                     
9. Website: Kacper Pagorek 								                               a. Thanks to Kacper for updating the Gallery on the website.                                          b. We would like to find a Volunteer to explain the use of and setting up of an “Instagram” account as an essential promotional aid.
             
10. Future Events:								                                               a. Gary, Peter and Michelle Pearce are exploring the possibility of holding a “Social” event on a Friday prior to Christmas.

10. Housekeeping”: 
     No Report.	

12. Maintenance : 
   The twin socket outlet beneath the Court Three sign needs a new faceplate. GSJ to speak to Dave Bailey.

13. ANY OTHER BUSINESS 								                                       GSJ to speak with a new contact about relocating Car Park bollards.					
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