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EXECUTIVE COMMITTEE MEETING AGENDA
MONDAY 1st DECEMBER 2025
START TIME : 1900 Hours


Apologies for absence: Mal Brown; Annette Dickinson-Flint; Laura Mather; Cyril Nolan; Don Wallington[RB].

1. Chairman’s Report:                                                                                                                                                                             a. To date 14 out of 15 Sponsors have renewed their sponsorship boards; reminders have been issued.               b. Car Parking – Bollards have been relocated. It remains imperative for the last person to leave the main carpark to close and lock the main gate of the carpark                                                                  c. Light meter locks and keys changed. Key issue agreed, only one person has complained, new system working well; light meter income improved.

2 Honorary Treasurer: Laura Mather.                                                                                                                                                       a. Income & Expenditure Account.                                                                                                        b. Report on Use of Sum up machine and Light meter income.
3. Membership Secretary: Lorna Rogers.                                                                                                              a. Membership figures.									                            

4. Club Captain & County Rep: Lee Picken.                                                                                                a. Report on expected increase in Personal Training sessions and ‘extra’ equipment requested.                  b. Report on the Darren Coaching Sessions and the County Girls Academy sessions
5. Competitions Organiser: Pete Morgans.		                                                                                                                     Club Championships report. All cups and plates have been engraved; Paperwrite have been instructed to update Honours Boards [Again !]

6. 1st Team Captain: Pete Morgans.						                                                     

7. Junior Section: Gary Nolan.                                    					       	                               a. Report on selection of Juniors to attend Darren’s Coaching sessions supported by CF Fund.                

8. Internal Leagues: Don Wallington:                                                                                                          a. No real improvement in activity in the Internal Leagues. Suggestions are requested to incentivise players [rewards/fines/bonus] for completing games                                                                                                                    

9.  Website: Kacper Pagorek 								                                     a. Website Gallery up dated to show Ladies Championship semi and finalists and Academy Team.
10. Future Events:								                                          a. Check  ”WhatsApp” group for December 12th Christmas social Activity. Led by Mickey Brown and Michelle.
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11. Housekeeping”: 
 a. Cardboard recycling to be improved. Attic needs a good sort out; the ceiling joists are not strong   enough for the heavy items being stored therein.	

12. Maintenance : 
   a. Thanks to Lee and Tony Alvis for replacing defective corridor light.

13. ANY OTHER BUSINESS. 
a. None notified to date.                                                                                                                      							
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