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Apologies for absence: Mal Brown; Annette Dickinson-Flint; Dylan Ingman [RB]; Max Lloyd; Laura Mather; Cyril Nolan; Gary Nolan [RB]; Lee Picken.                                                    As the meeting was not quorate no matters were voted upon merely recoded for information.
Present:: Graham Jackson; Howard Jones; Lorna Rogers; Don Wallington.

1.  Chairman’s Report:                                                                                                                                                                             a. To date all 15 Sponsors have renewed their Sponsorship Boards.                              b. Car Parking – Thanks to Dave Ryan & W M Plant the car park bollards have been relocated. It remains imperative for the last person to leave the main car park to close and lock the main gate of the car park.                                                                        c. Light meter locks and keys changed. Key issue and ‘operation’ agreed, only one person has complained, new system working well; light meter income has improved.

2. Honorary Treasurer: Laura Mather.                                                                                                                                                       a. Income & Expenditure Account submitted by email which 
Light meter income improved at £1669.  Expenditure mainly the usual standard items plus £1800 cost of relocating car park bollards.                                                                              b. 23/24 Annual Accounts remain to be updated and issued. 24/25 Accounts being prepped. 			                                                                               

3. Membership Secretary: Lorna Rogers.                                                                                                              a. So far, 167 members have renewed their membership; final reminders have been sent; those not paying are being removed to the “inactive” list and will have no access to the court booking system.
						
4. Club Captain & County Rep: Lee Picken.                                                                                                a. Lee reported that the Darren Lewis Squash Coaching sessions had been well received and will continue with appropriate Juniors being supported by the Chris Flint Fund. 	    b. Lee reported that Mickey Brown had requested some additional ‘benching’. It was AGREED to provide two benches initially ‘in line’ with Activity Space income and to review the income stream to reflect the greater use in personal training numbers.

5. Competitions Organiser: Pete Morgans.				                                                        a. Club Championships report. All cups and plates have been engraved; Paperwrite have been instructed to update Honours Boards [Again !]

6.  1st Team Captain: Pete Morgans.						                                        a. No Report.                                                                                                                                                
7.Junior Section: Gary Nolan.                                    					      a. No Report but Gary is to continue to select Junior Members to attend Darren’s coaching sessions and to send invoices to the Treasurer for the mid-week sessions.      

8. Internal Leagues: Don Wallington:                                                                                                         a. Don would be away from mid-January; GSJ to check with Gary about updating leagues during Doc’s absence.
     b. Any suggestions about how to increase the number of members playing in the Internal Leagues would be most welcome.
                                                                                                     
9. Website: Kacper Pagorek 								                               a. Thanks to Kacper for updating the Gallery on the website.                                          b. We would like to find a Volunteer to explain the use of and setting up of an “Instagram” account as an essential promotional aid.
             
10. Future Events:								                                                    a. Gary, Peter and Michelle Pearce are hoping to arrange a “Social” event on Friday 12th December – all welcome.

10. Housekeeping”:                                                                                                      a. Attic needs a good sort out; the ceiling joists are not strong enough for the heavy items being stored therein.

12. Maintenance : 
     a. Thanks to Lee and Tony Alvis for replacing defective corridor light.

[bookmark: _GoBack]13. ANY OTHER BUSINESS 								                                       a. Team Captains are to be reminded that the override key is to be used to turn off court lights upon completion of the last Inter Club League match on each court. If players wish to “play on” card payments MUST be made.				               b. Everyone is to be reminded not to wear Court Shoes outside the building but MUST change into appropriate court footwear to play once inside the building.            Relevant notices to be provided.                                                                                c. In the interests of Club and Personal Insurance and Fire Safety everyone using the Activity Space should sign the Activity Space Register. All to be reminded.
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