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EXECUTIVE COMMITTEE MEETING AGENDA
MONDAY 5th JANUARY 2026
START TIME : 1900 Hours


Apologies for absence: Mal Brown; Dylan Ingman [RB}; Cyril Nolan; Gary Nolan [RB].

1. Chairman’s Report:                                                                                                                                                                             a. Attendance at the last few Committee Meetings has been adversely affected by members playing in the RB teams. Should we consider changing the meeting day to Fridays?                                                b.  Despite my broadcast email about wearing Court Shoes on the Car Park it was necessary for Lorna to sweep Court two before playing  because of the presence of grit etc. We need to be vigilant to “catch” offenders.

2 Honorary Treasurer: Laura Mather.                                                                                                                                                       a. Income & Expenditure Account.                                                                                                        b. Report on Use of Sum up machine and Light meter income.
3. Membership Secretary: Lorna Rogers.                                                                                                              a. Membership figures.									                            

4. Club Captain & County Rep: Lee Picken.                                                                                                a. Report on expected increase in Personal Training sessions and ‘extra’ equipment requested.                  b. Report on the Darren Coaching Sessions and the County Girls Academy sessions.                                 c. Feedback on Shropshire Hospice event.                                                                                             d. discussion on failure of some Div 2 Squash teams to fulfil fixtures and abide by seeding rules.
5. Competitions Organiser: Pete Morgans.		                                                                                                                     Club Championships : Paperwrite have been instructed to update Honours Boards [Again !]

6. 1st Team Captain: Pete Morgans.						                                                     

7. Junior Section: Gary Nolan.                                    					       	                               a. Feedback on attendances etc.                                                                                                          b. The Chris Flint Tournament date has been set for Saturday 15th March 2025. Ben Schur and Lee Picken have been asked to use their previous experience to organise the day.                                                   b. BUT a working party and group of volunteers is essential to share the work and to ensure the success of the event.                                                                                                                          c. A discussion needs to be held to agree what entrants will be provided with. [Shirt? Balls? Certificates?]
                
8. Internal Leagues: Don Wallington:                                                                                                          a. Gary has agreed to send leagues to Don in Australia for updating for February leagues.

9.  Website: Kacper Pagorek 								                                     
10. Future Events:								                                         

11. Housekeeping”: 
 a. Attic needs a good sort out; the ceiling joists are not strong enough for the heavy items being stored therein.	
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13. ANY OTHER BUSINESS. 
a. None notified to date.                                                                                                                      							
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