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SHREWSBURY SQUASH & RACKETBALL CLUB


PRESENT :: 
Paul Allen; Mal Brown; Annette Dickinson-Flint; Dylan Ingman; Graham Jackson; Gareth Jones; Max Lloyd; Laura Mather; Gary Nolan; Lee Picken; Lorna Rogers; Martin Smith; Don Wallington. [13]
[10 i2025] [11 in 2024] [13 in 2023] [13 in 2022] [12 in 2021] [12 in 2020]

  APOLOGIES :: 
  Howard Jones.

The Chairman opened the meeting by saying that he had been hoping for a greater number of people attending; it mystifies me as to why people don’t attend an AGM.                      Nevertheless - thank you all for attending today.
  
  Please interrupt me at any point and initiate and actively take part in any discussions, after all, it is YOUR AGM.
You should all have a set of papers; it might seem like a lot of paper but it is in line with the Club policy of keeping everyone as informed as possible.

    Included in the papers after the Agenda there are Copies of the minutes of last year’s AGM; please take a moment to read them.  
    I will then take any matters arising from those minutes?

There were no matters arising from the previous AGM minutes.      

CHAIRMAN AND SECRETARY’S REPORT
   It’s a very difficult task to find the correct words to sum up a year of contrasts as simply and fairly as possible without missing someone or something so I apologise for any omissions, to summarize:-
  
  The Club has had a fairly eventful year - for me, there were three notable highlights. The first event was the incredible Joel Makin and Miles Jenkins Open Day on 16th August 2025 complete with late night barbecue etc.
The second highlight being the Inter County Championships at O40’s, O50’s and O60’s when the Club provided 9 out of 13 members of the victorious Racketball team in early March 2026.                                                                                               We are fortunate to have such a wealth of great “Racketballlers” amongst our ageing membership; currently we have 4 National Champions [all currently playing on court]; amongst them Chris Morris and Chris Wase who continue to win National and Regional Championships.
The third most notable event was the running of the third Chris Flint Bronze Tournament; with great assistance from some Club Members, quite simply the event would not have happened without the tremendous hard work and impetus from Lee Picken and Ben Schur – an extremely hard act to follow if the Tournament is to continue in 2027.                                                                                                                     

It has been very pleasing to see a number of Junior Members stepping up to the plate and playing team squash with increasing confidence and ability. Young Stanley Matias gained his first “League Win” at the ripe old age of TEN.
In further matters of membership the number of players in the Internal Leagues continues to disappoint. There has been an unfortunate reduction in Court Bookings.                                      The average number of light meter transactions has dropped from an average of 564 per month to 536 – this reduction in income may not be sustainable in the longer term. 
Clearly, we would like to see greater participation in our internal leagues and in County League Squash and Racketball matches.                                                                                                       Every Club member should do what they can to help to reverse this trend and I would welcome suggestions or ideas on how we can encourage this to happen.

The Club has maintained its support for the County Initiative to provide additional coaching for the junior girls by holding sessions organised by Ben Schur, assisted by Lee Picken on behalf of Shropshire County Council as part of the Club’s commitment to growing junior squash.

On behalf of the Club I wish to thank Cyril, Lee, Alex and Gary Nolan for their unstinting help, commitment and enthusiasm in providing additional afternoon coaching and development for promising and improving youngsters; we are delighted to see some of those youngsters entering the Internal Leagues. With an ageing membership the Club future depends upon our ability to encourage as many youngsters as possible; Gary, Alex, Patrick and Andy need our help in finding more volunteers.

The “Activity Space” continues to be an asset for a wide variety of uses in addition to the CF Tournament and is available to host a variety of Fitness related activities. Currently we are fortunate to have excellent Yoga Classes run by Hannah Moselhi and the High Intensity training and Personal fitness classes run by the ubiquitous Mickey Brown.

We would like to see the Activity Space used more widely for Club Members and non-members so we need ideas and help from anyone who may wish to run any fitness related activity which will increase the promotion and availability of this facility.     Please share any information you may have to help us achieve this aim.

There are, of course, other members to thank; in many ways it’s a dichotomy of extremes; there have been incredible examples of “volunteering” across the board although I remain exasperated by the contrast between those who “put in” and those who “take out”.

I cannot mention everyone but first of all thanks go particularly to “Mr Fix-it” Lee Picken who has been superb as Club Captain; he has consistently dealt with Light Meter niggles, Sporty HQ problems and a multitude of glitches cause by the Airband internet dropping out occasionally.

The reduced and smaller number of Officers and Committee members, particularly Treasurer Laura Mather, Membership Secretary Lorna Rogers, Gary Nolan, Pete Morgans and the Team Captains, as well as Committee Members, have all kept the Club functioning and in a relatively good shape to go forward into the next Season.

Thanks to the stewardship of Laura, our Treasurer, the Club Accounts, whilst under strong pressure, have maintained a reserve and have remained relatively strong despite large increases in energy and housekeeping costs and an unfortunate drop in court light income.
This reserve has been essential in enabling the Club to deal with all the changes in energy costs totally outside of our ability to control; and has so far protected members from increased membership and court fees and has enabled us to set aside monies for future maintenance and projects and improving facilities for members.

Laura will report on progress and any recommendations she may like to suggest.

The Club is extremely grateful to Iain Painter who has once again unselfishly agreed to audit the Club Accounts. 
Please bear in mind that the Club Accounts cover the year September 2024 to August 2025; therefore some significant expenditure on ”facilities” will not show in the accounts until the next AGM.

TREASURER’S REPORT
Report for AGM on Monday 8th June 2026 @ 7pm 
For year 2024-25, and to include 2023-24 
Firstly, many thanks to Iain Painter for auditing the accounts. 

Fees.
Fees for 23-24 and 24-25 were £6 per court and £85 for full adult membership. England Squash fees were paid directly to ES by members. 

Balance Sheet 
Fixed assets 
23-24 Depreciation on the activity extension totalled £6,469 meaning a total net of £43,548 
24-25 Depreciation on the activity extension totalled £5,608 meaning a total net of £37,940 
23-24 Depreciation total for 23-24 is £7,377. 
24-25 Depreciation total for 24-25 is £5,608.
 
Current assets: 
23-24 totalled £53,029, which included £1,300 bar stock and £1,250 ball and grip stock 
24-25 totalled £68,085, which included £1,046 bar stock and £1,001 ball and grip stock 
23-24 current account £8,892, savings account £51,100 
24-25 current account £4,566, savings account £59,994 

Current Liabilities 
23-24 Some members pay their subs early – this totalled £2,430 
24-25 Some members pay their subs early – this totalled £2,314 
23-24 showed an operating profit of £6,211 
24-25 showed an operating profit of £194 

Income and Expenses 
23-24 Subs income £12,306 
24-25 Subs income £10,482 
23-24 Light income £21,225 
24-25 Light income £18,715 
23-24 Activities income £1,997 
24-25 Activities income £4,436 
23-24 Bar sales £11,181 Bar expenditure £10,970 
24-25 Bar sales £9,876 Bar expenditure £9,471 
23-24 Team squash £2,242 
24-25 Team squash £1,546 
23-24 Juniors £1,124 
24-25 Juniors £902 
Junior Squash Club on Saturdays, payment from Shropshire Squash for hosting Junior Squash events and coaching.

23-24 Other income £355 guest fees, CFF food/drink 
24-25 Other income £1,191 £484 insurance claim refund 
23-24 Donations £2,555 
24-25 Donations £1,960 sponsor boards 
23-24 Cleaning cost £4,798 
24-25 Cleaning cost £5,246 
23-24 Rent £3,528 
24-25 Rent £3,729 
23-24 Rates – full rate relief from Shropshire council 
24-25 Rates - discretionary rate relief has been removed by Shropshire Council, total cost £671 for period April 24 to August 24 
23-24 Insurance £1,939 slight increase, prepayment taken off for September 2024 to April 2025 
24-25 Insurance £2,104 slight increase, prepayment taken off for September 2025 to April 2026 
23-24 Broadband £1,815 
24-25 Broadband £1,106 Onecom broadband contract finished 
23-24 Lighting & Heating £7,782 £3,965 on oil 
24-25 Lighting & Heating £6,359 £2,760 on oil 
23-24 Maintenance costs £2,072 painting, showers, roof repair 
24-25 Maintenance costs £8,281 £5,436 on court maintenance, £1,678 live streaming 
23-24 Electronic booking costs £1,350 £720 for new touchscreen monitor 
24-25 Electronic booking costs £648 
23-24 Other expenditure £2,951 gym equipment, club t-shirts, engraving 
24-25 Other expenditure £4,257 gym equipment, business rates, Joel Makin event 
Although there wasn’t a huge profit in the 24-25 accounts, the club finances remain stable.     Whilst light income and subs were reduced, less was spent on lighting and heating and broadband. 
Activities income was greatly improved due to events such as the Joel Makin exhibition and use of the gym space. 
Maintenance expenditure was more than double in 24-25 compared to 23-24, but this included almost £5.5k spent on court refurbishment.
 
Proposal for Fees 2025-26 
I see no reason for our membership or current light fees to be increased. The Chairman advised that the Rugby Club would be increasing the Rent backdated to January 2026

MEMBERSHIP SECRETARY’S REPORT
Lorna reported that the number of members were 197 at August 2024; 203 at August 2025 with the Current level at June 2026 – 197 in all membership categories.                                                                                                       

INTERNAL LEAGUE REPORT
Don Wallington reports that most of the “best” Squash and Racketball players don’t play in the internal leagues  for some reason; perhaps they are too busy, however a few good club members do pay in the internal leagues.                                                              The Internal Leagues are mainly populated by players who wish to keep the leagues going and those players who don’t play in the County or national Leagues.            Currently there are 7 Squash and 2 Racketball divisions being populated BUT it is hoped that that the senior top Squash and Racketball players could join the internal leagues to keep the leagues going and help raise the playing standards and club “cohesiveness “ in the future.
                                                                                                                                         CLUB CAPTAINS REPORT::							                                          Lee Picken gave an update of the Clubs varied success in the County finals. 
Racketball League Division One winners “D” Team; led by Chris wase.                                                                Squash League Division One runners up “A” team;  led by Pete Morgans.                                                                                    Squash League Division Two winners “D” team; Led by Mal Lakelin
Racketball Knock Out Cup “A” Runners up; “B” team led by Paul Mathieson
Racketball Knock Out Cup “B” Runners Up; “H” team led by Gareth Jones.
Squash Knock Out Cup “B” winners “D” team; led by Mal Lakelin.

The County “End of Season Review” will be held in the Activity Space at1900 hours on Monday 22nd June. The search for a County League Secretary continues; however, the general view of the AGM favoured a return to the Three Division system.
The Club will continue to field a side on Wednesdays in the Staffordshire Summer Leagues which end in September. 
Club Summer League Racketball will be organised by Pete Morgans.
Lee will check on the arrangements for the sessions with Lakelands School 
The Darren Lewis Coaching Group will restart after the summer holidays.

COMPETITION ORGANISER’S REPORT
Pete Morgans was unable to submit a report.  

JUNIOR SECTION REPORT.                                                                                                                                                               
Gary reported that he had been pleased with the attendance at Junior Club generally, over the year averaging 12. We seem to have hit a new phase with a few dropping away and a few starting out on their squash journey. 
Its very pleasing that we have had some new juniors coming along. Overall, it continues to be a happy, safe environment, and it is a pleasure to continue to run Junior Club.
New Initiatives. – we have had several Sunday Sessions with Darren Lewis and the turn out for this has largely been good. This has given all Juniors the opportunity to essentially have free coaching from a professional full-time coach and an ex professional player. These sessions have been funded by the Chris Flint Fund.
We have also introduced a new second junior mid-week session and there have been about a dozen of these led by myself. These have been free to juniors with court light fees being paid for by the Chris Flint Fund; both new initiatives have certainly resulted in many of our Juniors getting on court at least two times a week – this is a major development breaking the “once a week cycle” .
Some of the Juniors have also been recognised as having a particular potential an have been offered 1:1 coaching by myself; this has also been paid for by the Chris Flint Fund but as yet I have to bill the fund for this.

A a result of all these initiatives I feel that Junior Squash at the Club has never been stronger –evidenced by the fact that 4 of our Junior Members are in the successful Academy Team who play in Shropshire Division Two and 1 female junior [coached by Adam Slater] who regularly pays in the Shropshire Ladies team in the same division. 
Shout out to Stanley Mathias who won a team game-0 at the age of 10.
In March we held our third Chris Flint Junior Open Tournament with just under 50 entrants. Our Juniors did well – Sophia Slater won U13 girls and Pete Cawood was runner up in the boys U19. 
It was in all a lovely day and all enjoyed the positive family atmosphere.

All I all, a very successful year with lots of new initiatives.
 
ELECTION OF CLUB CAPTAIN.
Our volunteer for this position is Lee Picken

ELECTION OF 1st TEAM CAPTAIN.
Pete Morgan’s volunteering was approved in his absence.

ELECTION OF TREASURER
The “volunteer” for this position is Laura Mather.

ELECTION OF MEMBERSHIP SECRETARY
Lorna Rogers volunteering was approved.

ELECTION OF OFFICERS AND COMMITTEE.
Nomination forms had been issued in advance of the meeting.
                                                                                                     
There is a nominations sheet amongst your papers; as at 2nd June 2026 you will have noticed that there are several ‘vacant’ posts.                                                                                                     I have ‘badgered’ most people to continue in their posts. Nevertheless, I will still be obliged to repeat the process.                                                                                                                         I would like to see that the vacant posts filled as I consider them to be essential to more accurately reflect members’ views and opinions and to provide back up or assistance to help posts under pressure and help spread the load.

I am particularly concerned about the proliferation and use of “WhatsApp” groups; whilst I will admit they can be a useful aid to communication, they are “divisive”, can be abused and lack the ability to reach out to the complete membership with the result that many members are not adequately aware of “What is Happening” at the Club. Clearly that limits members participation in events etc.
I am grateful that new member Martin Smith has offered look at our use of What’sApp and Social Media to see if it is possible to improve communication across the Club , particularly with a view to “recruit” more new members.
Theresults of nominations are listed as follows:-


Chairman & Secretary     	      Graham S Jackson.
Honorary Treasurer 		      Laura Mather
Membership Secretary	      Lorna Rogers.
Club Captain			      Lee Picken                                                                                                                                                    Vice Chairman		      	      vacant
1st Team Captain		      Pete Morgans
Safeguarding Officer	                 Gary Nolan
Internal League Organiser	      Don Wallington       
Head Coach			      Courtney Downing
Website Editor		      Kacper Pagorek/GSJ
County Representative	      Vacant
Competitions Organiser	      Pete Morgans                                                                                                                         What’s App Media Coordinator    Martin Smith							           Junior Organiser/Coach	      Gary Nolan
Maintenance Officer/Advisor       vacant
Sponsorship   		                 Paul Allen
Honorary Auditor		      Iain Painter


Committee Members                   Mal Brown
				      Dylan Ingman
      Howard Jones
      Max Lloyd
				      Guy Scott [Corresponding]

The Chairman is to attempt to find people to take some of the vacant posts.

ANY OTHER BUSINESS
Dylan forwarded the following England Squash links.
https://www.englandsquash.com/squash-the-future-starts-today/grow-with-us
They have also just launched a site which is free advertising for the club to help people get into the sport and book sessions etc. Details for this are here: 
[bookmark: _GoBack] https://www.englandsquash.com/club-toolkit/play-squash                                                       Item to be brought forward to a future Executive Committee meeting.

Lorna reported that a woman member had sent an enquiry headed “Women’s Squash Leagues” just wondering if there were any beginner leagues or anything similar I could partake in? 
It was agreed that GSJ/Lorna would collaborate on a suitable “launch” of a “beginners League”.

Paul Allen initiated a discussion on dealing with suspected shortfall in honesty receipts. After much discussion it was agreed to investigate the possible purchase of a card operated vending machine for soft non alcoholic drinks, balls, grips, nuts etc and to institute the use of a Team/match sheet to record payments for all match expenses. Gary to produce initial draft.

Gareth initiated a short discussion on the state and “ambience” of the viewing area, suggesting that it needed much improvement. This item will be placed before a future Executive Committee meeting with all members being invited to discuss the matter with members and to provide feedback and views etc. 



The meeting concluded at 2015 hours
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