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Apologies for absence: Mal Brown; Dylan Ingman[RB]; Max Lloyd [Hol]; Laura Mather; Pete Morgans [Hol]; Gary Nolan [RB].
Present: Graham Jackson; Howard Jones; Lee Picken; Lorna Rogers.
Unfortunately the meeting was not quorate therefore it proceeded on the basis of providing information only and marking some matters requiring voting as “pending”.

The Chairman started the meeting by passing on the sad news that Guy Rutter had passed away on the weekend. Details of funeral arrangements will be shared when available.

1.  Chairman’s Report:                                                                                                                                                                             GSJ gave a brief update on the changes of Rugby Club Committee Members with James Russell, chairman, being instrumental in promoting change.

2. Honorary Treasurer: Laura Mather.                                                                                                                                                       a. Laura’s workload had prevented her from completing the Income & Expenditure for March, however all normal Expenditure included:-  Cleaning; quarterly Ground rent £900; lighting & heating; Broadband and Electronic booking etc. Additional expenditure included repairs to a Nayax Court Light meter and motherboard £360.52. An invoice is expected for the replacement light to Court 2.                                                         The combined accounts would remain at the same level until after the resolution of the CF costs. Details available from the Treasurer or Chairman. 

3. Membership Secretary: Lorna Rogers.                                                                                                              a. So far, 196 members have renewed their membership plus pending enquiries.
						
4. Club Captain & County Rep: Lee Picken.                                                                                               a. Lee reported that the End of Season review was not well attended and that the search for a replacement County Winter League Secretary continues,
b. On 9th July Lee and Ben Schur will be hosting Meole Brace Primary School.                c. Pete Morgans will manage the Summer RB leagues starting on 6th July on Monday evenings at our Club. Gary Nolan has produced a form for Team Captains to complete to ensure that refreshments are properly accounted for.				             d. Darren Lewis Coaching sessions will continue from 12th July. 
                                        
5 Competitions Organiser: Pete Morgans.				                                                                         a. Pete is still hoping to organise the Closed Club Championships soon and finishing with a summer social event; possibly on 29th August 2026.

6. 1st Team Captain: Pete Morgans.	                                                                                             a. No report; Pete on holiday.					                                        
7.Junior Section: Gary Nolan.                                    					      a. The Club Junior is progressing well; however, Gary has still to invoice the Chris Flint Fund to cover the extra coaching sessions.

8.Internal Leagues: Don Wallington:                                                                                                                                                                                                                                          a. The Committee remains mystified as to why players are not playing their internal League matches. Don reported that he thought that there were no big problems with the internal leagues apart from the problem that most of our best players don't play in the internal leagues.                                                                                                         He suggested [I suspect tongue in cheek] that perhaps we should make a decision to ensure the good players play in the internal leagues or they can't represent the club in the West Mid leagues. 
    That would put the cat amongst the pigeons.                       
                                                                                                     
9. Website: Kacper Pagorek 								                               a. Kacper has updated the website but would still welcome pictures, news etc from any member.

10. Future Events:								                                                    a. Dates for extra junior coaching to be agreed and announced.                                  b. Date for Club Championship to be agreed.

11. Housekeeping”:   No Report                                                                                                                                                                                                                       

12. Maintenance : 
a. ALL Members are invited to raise any other matters which they think need to be attended to including any project development.

13. ANY OTHER BUSINESS 								                                       a. Quote still awaited for Valley gutter repair and asbestos gutter replacement.         b. Delivery of extra replacement Court light awaited.                                                c. State of decoration to walls in Male Changing and skirting in Activity Space to be reviewed.                                                                                                                  d. Quotation to be obtained for repairs/replacement of parts of flooring in Disabled facility and Male toilet area.							                         Feedback on AGM AOB                                                                                              e. No-one has volunteered to take the England Squash initiatives forward as suggested by Dylan.								                                    f. Lorna and GSJ to further consider how to introduce an internal league for new and/or nervous inexperienced Squash or Racketball players.                                      g. Gary has produced a ‘Pilot Form’ for Team Captains as an aid to refreshment accountability.                                                                                                         h. Research had indicated that providing a card operated vending machine for all “non alcoholic” club purchases was not economically viable having an excessively long “pay back” period.                                                                                                            j. Similarly, the Committee were not convinced of an acute need to replace furniture and flooring etc in the viewing area behind Court 3.
			
Date of next meeting.                                                                                                                
AGM :: MONDAY 3rd AUGUST 2026
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