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Apologies for absence: Mal Brown; Dylan Ingman; Howard Jones; Max Lloyd [Hol]; Laura Mather; Pete Morgans [RB]; Gary Nolan [Hol].
Present: Graham Jackson; Kacper Pagorek; Lee Picken; Lorna Rogers; Martin Smith; Don Wallington.

1. [bookmark: _GoBack] Chairman’s Report:                                                                                                                                                                             a. The proposed changes to the Rugby Club ground rent agreement is awaited.            b. Arrangements for Guy Rutter’s Thanksgiving Service have been circulated.                c. All 16 invoices for Court Board Sponsorship have been issued.                                 d. The installation of the Rugby Club externally sited “Beaverfit” Gym is to start with the laying of the concrete slab on 12th August 2026.

2. Honorary Treasurer: Laura Mather.                                                                                                                                                       a. Despite doing an excellent job for a number of years, Laura’s office workload has prevented her from completing the Income & Expenditure account for July. In addition it has become apparent that her other workload as Club Treasurer has become incompatible with her employment. It should be clearly stated that Laura has paid all invoices incurred by the Club to date.                                                                                     b. It therefore follows that the Club must make every effort it can to reduce the workload and systems as much as possible and conduct an aggressive, comprehensive  search for a volunteer, paid or otherwise, to take on the important role of Club Treasurer.                                                                                                                                          

3. Membership Secretary: Lorna Rogers.                                                                                                              a. Lorna has culled those members who have let their monthly payments lapse resulting in a membership pf 188, down from 196.                                                      b. Invitations to renew membership have been issued this week together with the advice that the Club Entrance Door Access Code will be changed from 1st October and thereafter upon receipt of an appropriate membership subscription.
						
4. Club Captain & County Rep: Lee Picken.                                                                                               a. Despite the difficulty Summer League Captains have been experiencing in fielding teams Lee reported that the new payment system for team subs on the sum up machine was settling down well.
b. Crossbar have indicated that they wish to use the Activity Space daily, Monday to Friday, between 1200 and 1400 hours from September; this will require some compromise and proper use of the booking system by both Crossbar and Mickey Brown.                                           c. Tamworth have withdrawn from the Stafford Summer leagues and ‘postponements’ due to the World Cup leading to significant disruption to the League programme.             d. The Club will be hosting a County Summer Camp for Juniors on 27th August; further dates to be arranged.
                                        
5 Competitions Organiser: Pete Morgans.				                                                                         a. In the absence of Peter, Lee reported that entries for the 4 Categories of the Closed Club Championships on 29th August 2026 were slowly coming in, to date:-                  [19 RB; 17 SQ; 9 N/D and 9 second tier RB; 0 Ladies]

6. 1st Team Captain: Pete Morgans.	                                                                                             a. No report necessary [closed season]				                                        
7.Junior Section: Gary Nolan.                                    					      a. The Club Junior is progressing well; Gary has now invoiced the Chris Flint Fund to cover the extra coaching sessions.


8. Internal Leagues: Don Wallington:                                                                                                                                                                                                                                          a. Don and the Committee remain mystified as to why players do not responding to phone calls and text invitations to play their internal League matches.                        We cannot allow the League numbers to drop any further otherwise “running costs” will not be covered. Only one member of the Committee of those present at the meeting actually played their matches.                                                                                                                  
                                                                                                     
9. Website: Kacper Pagorek 								                               a. Kacper has updated the website but would still welcome pictures, news etc from any member.

10. Future Events:								                                                    a. £5 tickets for the “Squash-A-Thon” on 29th August are available from Conor Tuite.  Let’s make sure that it will be a success to reflect everyone’s hard work.                                  b. Date for Chris Flint Junior Summer Camps to be agreed.

11. Housekeeping”:   No Report                                                                                                                                                                                                                       

12. Maintenance : 
a. Thanks to Damian and Lee for dealing with the various” glitches” with the Airband, Loyverse Sum Up, Light Meters, CCTV etc as well as leaking taps, wastes etc.              b. Thanks to Howard for painting the skirtings in the Activity Space.                           c. John Peters has been appointed to replace the defective fire alarm fittings.       
d. John Chaplin has been appointed to carry out a greatly overdue Fire Safety assessment of the Club which will inform us how to improve our monitoring and recording essential testing procedures which have not been carried out for years.       e. Lee has offered to repair some minor holes to walls in Court 3.

13. ANY OTHER BUSINESS 								                                       a. Quote still awaited for Valley gutter repair and asbestos gutter replacement.         b. Delivery of extra replacement Court light now stored in the Attic                                               c. State of decoration to walls in Male Changing and Entrance door to be reviewed.                                                                                                                  d. GSJ still to obtain for repairs/replacement of parts of flooring in Disabled facility and Male toilet area.							                       
			
Date of next meeting.                                                                                                                
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