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Apologies for absence: Howard Jones; Max Lloyd [Hol]; Laura Mather; Pete Morgans [RB]; Gary Nolan [RB] Don Wallington [RB]
Present: Mal Brown; Dylan Ingman; Graham Jackson; Kacper Pagorek; Lee Picken; Jason Ramsurn; Lorna Rogers.

1.  Chairman’s Report:                                                                                                                                                                             a. The meeting recorded a vote of thanks for Laura Mather upon her retirement from the post of Treasurer.
b. Jason Ramsurn was welcomed to the Committee and thanked for volunteering to become Club Treasurer. Changes to Bank Arrangements are in hand.                                                                          c. 10 out of 16 Court Board Sponsors have paid their invoices.                                                               d. The installation of the Rugby Club “Beaverfit” Gym to be completed by 30th September; it will not be available for use by Squash Club members.                                                                                           e. Despite the adverse weather and low attendance the ”Squash-a-Thon” event was very enjoyable ; thanks to all who helped out, particularly Tom Stocking, Gary, Brad Hunter, Pete Morgans, Dennis Jones et al.                                                                                                                                                    f. The chairman opened discussion on the benefits of changing our court timings and booking system to reduce the loss of unused and unpaid court time by non and double booking, late cancellations etc.
A proposal to move towards either merging “MyCourts” and Nayax as a joint hybrid system or to eventually move towards a full “MyCourts” system was unanimously AGREED. Work will continue to research how this proposal could impact upon our various membership categories and to select an appropriate possible implementation date before the next AGM.

2. Honorary Treasurer: Laura Mather/Jason Ramsurn                                                                                                                                                       a. Laura forwarded an Income and Expenditure Account for August 2026 which showed a healthy receipt of early membership subscriptions and court board sponsorship but  heavy expenditure of £1864 on electrical maintenance and a loss of over £53 on balls and grips, a loss of approx. £200 on Summer League Racketball and an approx. Loss of £450 on the “Squash-a-Thon” summer event.
b. Jason was tasked with finding out how to implement a “Stripe” account in order to be able to advise members when the booking system is changed.

3. Membership Secretary: Lorna Rogers.                                                                                                              a. Lorna was pleased to note that at the time of the meeting 77 members have re-joined.                                                                                                                      b. Invitations to renew membership will be re-issued this month week together with the advice that the Club Entrance Door Access Code will be changed from 1st October and thereafter upon receipt of an appropriate membership subscription.                                                                                                  c. Lorna reported that a response was still awaited for her offer to manage a women’s novice league on Sunday afternoons.
						
4. Club Captain & County Rep: Lee Picken.                                                                                               a. The Club will be hosting the County Squash AGM on 17th September.                       b. It is proposed by the County that there will be two divisions for both Squash and Racketball with Squash teams of 4 with division 1 playing on Tuesdays and division 2 playing on Thursdays.                                                                                          Racketball Div 1 will be played on Mondays most weeks and Division 2 on Wednesdays most weeks. Volunteers as both team captains and players are desperately required.                                                        c. Court times for ALL matches will now be pre-booked to start at 1730 hours to eliminate wasted court time. 
                                        
5 Competitions Organiser: Pete Morgans.				                                                                         a. The level of entries for the Closed Club Championships was disappointingly low due to the timing of the event. It was AGREED that a fixed date in May or June 2027 would be set and entered into the Club’s events calendar for both Squash and Racketball competitions.                                                                                                            b. It was also AGREED that an Assistant Competitions Organiser would be helpful in lightening Pete Morgans load if we could find a volunteer !!

6. 1st Team Captain: Pete Morgans.	                                                                                             a. No report necessary [closed season].				                                        
7. Junior Section: Gary Nolan.                                    					             a.England Squash has advised the Club that there are Government proposed changes in safeguarding legislation which may or may not impact upon our procedures. We have been advised to consult the England Squash website on the matter.

8. Internal Leagues: Don Wallington:                                                                                                                                                                                                                                          a. Don and the Committee remain demoralised and mystified as to why players do not responding to phone calls and text invitations to play their internal League matches.                                                   We cannot allow the League numbers to drop any further otherwise “running costs” will not be covered and it reduces the opportunities for players to improve their game.
9. Website: Kacper Pagorek 								                               a. Kacper reported that the website was currently hosted by “WordPress” at a cost of £240 per annum and suggested changing to a free hosting service; the only payment required would be £16 per annum to retain the domain “shrewsburysquashclub.com”. 
This change was AGREED with thanks to Kacper.

10. Future Events:								                                                    a. The Club will be hosting the Shropshire County Junior Championships on Sunday 27th September; Ben Schur and Lee Picken would appreciate help to run the Event.

11. [bookmark: _GoBack]Housekeeping :   No Report                                                                                                                                                                                                                       

12. Maintenance : 
a. John Peters has replaced the defective fire alarm fittings.       
b. John Chaplin has supplied out a greatly overdue Fire Safety assessment of the Club which will inform us how to improve our monitoring and recording essential testing procedures which have not been carried out for years.  
	
13. ANY OTHER BUSINESS 								                                       a. Quote still awaited for Valley gutter repair and asbestos gutter replacement.                                    b. State of decoration to walls in Male Changing and Entrance door to be reviewed.                                                                                                                  d. GSJ still to obtain for repairs/replacement of parts of flooring in Disabled facility and Male toilet area.			                                                                          Date of next meeting. :: MONDAY 5th OCTOBER 2026 at 1900 hours
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