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Memoranda 30
[bookmark: _GoBack]To :          Lee Picken & Jason Ramsurn (Shared with Committee)
From:       SS&RC Chairman & Secretary
Date :      Monday 21st September 2026
Subject :  Changing the Booking System.
I believe that the suggestion to change the Club Court Booking system at Christmas 2026 should really require approval at an AGM; BUT as traditionally the attendance numbers at an AGM are hardly ever more than one and a half times a full Committee attendance then it could be decided at the October Committee meeting because even then, the ‘window of opportunity for everyone to set up a “Stripe” account before Christmas is short.
However, In order to completely “sell” the idea to the Committee I believe that answers are required to a number of questions. Personally, I feel that although the Committee AGREED to move to a hybrid system and then a full “MyCourts” system at the last Committee meeting, I don’t believe that the ramifications and implications were fully appreciated.     Are we sure we need to do this?  
SO, just a few questions as food for thought.                                                                                  
1. Explain what the advantages are for both members and the Club by changing to a full “MyCourts” system.                                                                                                            2. At the moment, it looks “complicated” and no doubt there would be “gripes” from members if it looked too difficult to operate a new system.                                               3. At the moment Nayax provides a monthly income statement, would “MyCourts” provide a similar service?                                                                                                                        4. Is it essential for everyone to open up a “Stripe” account.                                              5. If a member decides not to open a “stripe” account would they be able to book a court. If not, those members may just leave the Club.                                                                  6. How can a full “MyCourts” system accommodate those players who like to turn up to ‘pay and play’ in line with our previous Community commitment to the County Council as a condition of their grant aid for Court 3. Is ‘naming and shaming’ something that we should even contemplate doing ?                                                                                                  7. Presumably Junior members may not be able to book a court.                                        8. The ‘override’ is needed for matches and all other team and event bookings; how will that work if the full “MyCourts” system is installed to only operate the lights when a booking is prepaid?                                                                                                              9. What are the benefits of reducing the advance booking from 3 to 2 weeks?
Answers to these questions are required to inform debate at the Committee meeting.                                                                       
Graham S Jackson                                                                                                      Chairman & Secretary
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