55};5(; MEMORANDUM
70 = Committee Members, Captains & Coaches
FROM  :: Chairman
SUBJECT = April Committee Meeting
Date . Wednesday, 25 March 2020

(D

Dear Committee Member, Captain or Coach.

In the light of the current restrictions we will not be "gathering” for the Committee Meeting on
6th April. Admittedly, some of the Committee are mere youngsters compared to those of us who

Nevertheless, Club Management needs to continue and, with your indulgence, | suggest that we
consult by emails. | think that | can produce a draft agenda of matters to be discussed, invite your
responses, correlate them and resubmit them for an email vote.

For example, this | can do by inviting you all to vote for options A, B or C etc on topics chosen.

It is important to keep all members informed in order to avoid an unacceptable drop out rate in
September.

Equally, in the light of the fact that we currently have no income, we must carefully husband our
resources yet bear in mind commitments already agreed.

We have already taken steps to reduce housekeeping costs for heating, cleaning etc.

This approach CAN work always provided that we are all prepared respond positively in the
interest of the Club and members.

The Committee Members, Captains & Coaches are:-

Tony Alvis; Dave Bailey; Mal Brown; Mervyn Davies; Russell Davies; Courtney Downing; Chris &
Annette Flint; Mark Fone; Chris Heath; Ryan Heath; GSJ; Howard Jones; Mal Lakelin; Max Lloyd;
Cyril Nolan; Gary Nolan; Lee Picken; Lorna Rogers; Guy Scott & Don Wallington.

As with any other Club activity you may opt in or out BUT you are all entitled to have your say.

Please can you all let me have a report or question or topic by 1st April 2020 in order that | may
issue the first "consultation paper" on or about 3rd April.
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