COMMITTEE MEETING AGENDA
MONDAY 6™ DECEMBER 2021
START TIME : 1930 Hours

1. Apologies for absence ::

2. Chairman's Report::
a. Reminder : Last person out - Lock main car park gate
b. Vending Machine : Thanks to Keith Wilson - now operational [including Balls & grips]
c. Work to continue on Safeguarding, Equity & Diversity to continue.
d. GSJ to arrange meeting with the Eleven Club Coaches and Safeguarding Officer.

3. Honorary Treasurer.
a. Statement of Accounts.
b. Court sponsorship boards; All paid to date.
c. Laura is taking forward the provision of a card machine for Match & Refreshment costs.

4. Membership Secretary
a. Membership Figures and confirmation of transferring unpaid members to “inactive” list.

5. Club Captain / County Rep
a. New team shirts have been issued with a white English dragon on the sleeve !!

6. 15" Team Captain :: Alex Whitehouse.
a. Initial playing report for the season so far.

7. Junior Section :: Gary Nolan.
a. November dates for "Speculate to Accumulate” Primary Schools mornings with Ben Schur. Cancelled.
b. 2022 dates remain booked provisionally.
c. Arrangements are being made to provide extra court time, coaching and competition for promising
Juniors thanks to sponsorship from Wilson Alarms, WM Plant & Birford Cable & Harness

8. Internal Leagues.
a. 6SJ has not yet prepared the paper on the “one spot - two spot” debate.

9. Future Events.
a. Saturday 18™ December Junior Section Christmas Party and Club Christmas Social.

10. “Housekeeping” - No feedback received on draft paper previously issued.

11. Maintenance - The intermittent working/non working of the female showers remains unresolved. The
alleged problem will be monitored and will be revisited AGAIN !l with a view to possible replacement.
Attic requires sorting out and roof gaps filled with insulation

12. Any Other Business :: none requested to date.

Date of next meeting

MONDAY 3™ JANUARY 2022
at 1930 hours



